Policy Proposal Presentation
Slide 1: Presentation Outline  
· Policy on managing diabetes
· [bookmark: _GoBack]Need for a policy
· Scope of the policy
· Strategies to manage diabetes
· Role of healthcare staff
· Issues in the application of strategies
· Stakeholder involvement
The presentation will begin by apprehending the features of diabetes management policy. I will then examine why a policy is needed and identify its scope. In addition, I will focus on the strategies for diabetes management and the role of healthcare staff in managing this condition. Towards the end, I will deliberate on the barriers to the application of the identified strategies and the involvement of stakeholders in the implementation process. 
Slide 2: Policy on Managing Diabetes
· Medicare offers preventive benefits like diabetes training on self-management
· Training of healthcare staff on diabetes prevention and management
· Patient education on healthy lifestyle interventions
· The hiring of a culturally competent workforce (Casagrande et al., 2018)
The presented policy guidelines are in line with the laws made at the state and federal levels. For example, Medicare offers preventive benefits like diabetes training on self-management and healthy lifestyle behaviors to help in diabetes prevention or reduce the risk of health complications as well as comorbidities associated with diabetes (Casagrande et al., 2018). The provision of education services would help achieve self-management among diabetic patients. Notably, patients ought to be educated on healthy lifestyle interventions like the consumption of healthful foods with less content of fat and sugar, regularly consuming fruits and vegetables, and increasing physical awareness. Nursing is a dynamic profession, and therefore healthcare providers should implement regular training sessions to equip staff with current knowledge and skills in diabetes prevention and management. Due to the increased rate of globalization, healthcare providers need to hire culturally competent healthcare staff to facilitate the provision of care services to all patients, irrespective of their cultural backgrounds.    
Slide 3: Need for a Policy
· Analysis of the prevalence of diabetes
· The treatment of diabetes is costly for individuals, families, and countries.
· Diabetes can result in significant health complications
· The management of diabetes improves the quality of life
Diabetes has been a prevalent health issue in the United States. Notably, according to CDC (2020), around 34.2 million Americans are living with diabetes. Some of the contributing factors include the consumption of unhealthy foods, like sugary foods, being physically inactive, and genetic components. The treatment of diabetes and its related health conditions is also expensive for individuals, families, and countries. Notably, diabetic individuals without health coverage and those with limited financial resources may find it difficult to access healthcare services. Families may also dispose of their financial resources to cater to the treatment of one of their members with diabetes.  In addition, the US government spends around 327 billion US dollars annually on diabetes and its related health conditions (ADA, 2017). Diabetes increases the risk of developing other conditions like kidney diseases and cardiovascular diseases. Besides, managing diabetes would greatly reduce patient suffering and improve the quality of life. 
Slide 4: Scope of Policy   
The policy applies to:
· Healthcare staff
· Patients and family members
· Pharmacists (Reeves et al., 2017)
Stakeholder identification is essential in the analysis and application of any policy. The developed policy will be applicable to healthcare staff, pharmacists, patients, and their families (Reeves et al., 2017). Healthcare staff is among the key stakeholders to be involved in the implementation process of the identified process. Healthcare staff will also help in the education of patients and families on healthy lifestyle interventions to prevent and manage diabetes. Pharmacists are also essential stakeholders who will help in the prescription, administration, and dispensation of diabetes medications. In addition, the policy is applicable to patients and families since it enlightens them on the best interventions that can employ to prevent and manage diabetes.
Slide 5: Strategies to Manage Diabetes
· Hire culturally competent healthcare staff
· Offer training services to the healthcare team
· Educate patients and families
· Use modern technology (Henderson et al., 2018)
The effective management of diabetes requires the application of various interventions. For instance, healthcare providers need to hire culturally competent or train their healthcare staff on cultural competence. Culturally competent healthcare staff would provide treatment and education services to culturally diverse patients and their families (Henderson et al., 2018). The regular training of healthcare staff would also help in the management of diabetes. Notably, nursing keeps on changing, and therefore training healthcare staff regularly equips them with current information and skills necessary for the prevention and control of diabetes. In addition, there is a need for patient education. Notably, educating patients and their families enlightens them on effective interventions to prevent and manage diabetes. The advancement in technology has also been effective in the management of diabetes. Conversely, patients can use self-testing kits to measure blood sugar levels in their blood at home, and care providers can offer screening services for diabetes. Care providers can also use telehealth to provide care to remote patients. 
Slide 6: Role of Healthcare Staff      
· Undertake evidence-based research
· Monitor diabetes rate in the facility
· Offer treatment services
· Train patients and families (Yonel et al., 2020)
The healthcare staff of Mercy Medical Center will accomplish significant roles in the management of diabetes. Notably, the healthcare staff will be able to undertake evidence-based research. Nursing is a dynamic profession, and therefore the healthcare staff will be able to conduct evidence-based research to develop effective information relating to diagnostic tests, prevention, and management interventions for diabetes. The staff will also monitor the prevalence of diabetes in the facility. In order to accomplish this role, the staff will have to record daily incidences of diabetes in the facility. More importantly, the staff will help in the treatment of diabetic patients through the prescription and administration of medications and regular follow-up of patients (Yonel et al., 2020). Besides, the staff will conduct training services to patients and their families on how they can prevent and manage diabetes.
Slide 7: Issues in the Application of Strategies
· High cost of hiring competent trainers
· Resistance from workforce 
· Irregular documentation
· High cost of implementing technology (Chan& Feng, 2018)
There are various barriers that may hinder the effective implementation of the developed policy. One of these barriers is the high cost of hiring trainers. One of the strategies for the management of diabetes is the training of healthcare staff. However, hiring trainers with adequate experience and knowledge about diabetes prevention and control may be costly for the organization. Also, hiring culturally competent trainers may cost the facility significantly. In addition, implementing new technology such as telehealth can be costly. The use of telehealth has gained prominence due to advancements in technology and currently with the emergence of the COVID-19 pandemic. Such technology may face resistance from the healthcare team due to factors such as fear of the unknown and the fear of losing employment (Chan & Feng, 2018). Irregular documentation may also affect the effectiveness of the policy. Notably, some employees may be reluctant to record the daily incidences of diabetic patients reported in the facility.  
Slide 8: Stakeholder Involvement
· Establish a quality committee
· The healthcare team will treat and monitor diabetic patients
· Pharmacists will ensure compliance with policies regarding dispensation
· Patients and families will offer feedback (Reeves et al., 2017)
In order to establish stakeholder involvement, the facility needs to institute a quality committee, which would comprise personnel from the administration department. The committee will be responsible for quality improvement measures, promoting safety, and ensuring best practices. The healthcare team will be involved in the treatment and regular monitoring of patients both at the facility and outside the facility (Reeves et al., 2017). In addition, pharmacists will develop effective dispensing policies to ensure that patients receive the right prescription. Patients and families will also provide feedback regarding the effectiveness of administered medications and other treatment interventions. The feedback from patients will also help in developing improvement interventions.      
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